
 “All or most students would complete a student success course in their first term and enter a structured program of study as soon as possible.”
Recommendations for Reimagining the Community College

American Association of Community Colleges, Reclaiming the American Dream: A report from the 21st-Century Commission on the Future of Community Colleges, April 2012, p. 25
How is a Student Success course different from the traditional College Success course or Freshman Orientation course?  How will the content of a Student Success course impact college completion rates and employability?
College Success/Freshman Orientation courses focus on the skills to be successful in college.  Students clarify their educational objectives and develop the skills necessary to reach them.  Topics include time management, reading, study skills, goal setting, career planning, and communication skills. Course time is generally spent on honing students’ study skills and habits.  Longitudinal studies show that these types of courses do not impact graduation rates (see following appendix).
In contrast, a Student Success course promotes college completion by providing a classroom-based, in-depth guidance experience that supports the one-to-one advisory functions of over-taxed counseling departments. In this unique course, students learn a systematic decision-making process for quantifying life-defining choices. Students develop knowledge, skills, and attitudes to successfully examine their own lives, evaluate a wide range of education options, explore career and life paths, and establish reasoned and researched goals for their future. 

At the same time, they explore the consequences of not completing their education. When students can envision a productive life of their own design and understand the consequences of not following through with their education plans, the motivation to complete will increase. When they are transformed into self-motivated learners, dropping out will not be a choice they make.

A Student Success course culminates with the development of an online 10-year career and education plan that can be used in counseling, advising, and academic coaching sessions.  Because the plans online, instructors can easily support the guidance functions of the college by studying students’ individualized plans and using that data to motivate students to reach their self-proclaimed goals and the economically self-sufficient life to which they aspire.

When individuals have a productive vision of their future that correlates to their goals, identity, aptitudes, lifestyle expectations, and passions and a quantitative 10-year plan of their own making, the benefits of applying themselves to their education becomes abundantly clear. 

The strategy of a Student Success course supports the following research

Traditional courses that focus primarily on Study Skills don’t impact graduation rates.

In a longitudinal study on retention and academic performance of participants in freshman orientation courses, researchers Charles A. Bourdreau and Jeffrey D. Kromrey:
“Examined the relationship between the completion of a freshman orientation course and retention (defined as enrollment during a subsequent semester following completion of the course), academic performance, and graduation. Content of the course emphasized the development of skills and behaviors useful for student success in college. Multiple cohorts were selected based on semester of entry and course participation from the 1984–1990 fall semesters; the total sample was 1,286 students. Course participants performed better than nonparticipants on the measures of retention and academic performance, but that there were no differences in graduation rates.”

The Journal of College Student Development, Vol 35(6), Nov 1994, 444-449.

Timing is important.

Students who enroll in a Student Success course during their first term:
“Using data from the Virginia Community College System and building upon prior Florida-based research, this study examines whether student success course enrollment, as well as student and institutional characteristics, has positive associations with shorter term student outcomes, including earning any college credits within the first year and persistence into the second year. The present study finds that students who enrolled in a student success course in the first semester were more likely to earn any college-level credits within the first year and were more likely to persist to the second year. The study also finds that students who were referred to developmental education were more likely to earn any college-level credits within the first year if they enrolled in a student success course in their first term.”
Abstract from Community College Research Center of Teachers College, Columbia University.
The excerpts below are from Advancing Student Success in the California Community Colleges:

Recommendations of the California Community Colleges Student Success Task Force
THE RESEARCH:
“Research from the Institute for Higher Education Leadership and Policy shows that students who entered a program [of study] in their first year were twice as likely to complete a certificate, degree or transfer as students who entered a program after their first year. First-year concentrators were nearly 50 percent more likely to complete than those who entered a program in their second year, and the rates of completion fell sharply for students entering a program of study later than their second year.” (page 34)
RECOMMENDATIONS:

Guidance is Key to Student Success

“The current matriculation model assumes that students will clarify their educational objective in the course of meeting with a counselor. However, many students never see a counselor. Even before the 52 percent budget cut to Matriculation funding, colleges were unable to provide all students with access to counseling services to help them clarify and refine their educational objectives and assist with the development of education plans to achieve those objectives. Student to counselor ratios range from 800 to 1 to 1800+ to 1 in the community colleges….Helping students make informed choices about their education is a critical strategy to help increase student success in the California Community Colleges”. (page 24)
Every Matriculating Student Needs an Education Plan

“Every student who enrolls to pursue a certificate, degree or transfer objective, and in many cases even those seeking career advancement, needs a Student Education Plan that represents the sequence of courses that can get them from their starting point to attainment of their educational goal…. Expanded resources for career exploration are essential”. (page 25)
Appendix

EXAMPLE OF A COLLEGE SUCCESS COURSE

ASSOCIATE DEGREE CREDIT COURSE OUTLINE

Department: Counseling

Subject Area and Course Number:  Personal Development 100

Course Title:  College Success

Discipline:
Interdisciplinary Studies

Units:   3

Catalog Course Description:  Students will clarify their educational objectives and develop the skills necessary to reach them.  Topics include time management, reading and study skills, goal setting, career planning, and communication skills.

 

Description for Schedule of Classes:  Students will clarify their educational objectives and develop the skills necessary to reach them.  Topics include time management, reading and study skills, goal setting, career planning, and communication skills.

Lecture Hours per Week:   3.3 (Semester total hours for Short Course version = 54)

 

Course Objectives:  

1. Develop reading, writing and study skills

2. Develop note taking techniques

3. Develop critical thinking skills

4. Develop study and time management skills

5. Clarify reasons for attending college

6. Develop confidence-building techniques

7. Develop interpersonal skills

8. Identify personal and work values

9. Establish career and life goals

10. Investigate academic programs, including course, major and graduation requirements

11. Investigate SBCC's learning resources and support services

 

Course Content and Scope:   


I.
Academic Issues



A. The value of college




1. Motivations for enrolling in college




2. The educated individual in society




3. Learning for learning's sake




4. Academic expectations




5. World and career relationships



B. College procedures and policies



C. Students' rights and responsibilities



D. Academic information and planning



E. Skills related to content classes




1.
Studying 




2. Library




3.
Test-taking




4.
Textbook reading




5.
Behavior




6.
Time management




7.
Writing




8.
Speaking




9.
Analysis




10.
Memorization




11.
Notetaking



F. Campus resources




  1. Programs and services




  2. Student-faculty relationships




  3. Faculty expectations and assumptions


II.
Personal-Social Issues



A. Interpersonal relationships



B. Communication



C. Personal values and goal-setting



D. Personal problem solving



E. Decision-making and responsibility



F. General health



G. Budgeting and finance



H. Learning style



I. Diversity


III.
Career Information and Planning



A. Self-Assessment:  interests, abilities, values



B. Occupational and educational relationships



C. Decision-making



D. Goal-setting 

 

Methods of Instruction:  The methods of instruction include lectures, group discussion, guest speakers, group and individual exercises, computer utilization, video and film presentations. See additional for online class.

 

Required Assignments:  

1. Read the text and selected articles

2. Write weekly 250-500 word essays

3. Practice specific study skills using materials from their own content courses.

4. Turn in lecture and textbook notes from their class

5. Meet with their content instructors to discuss papers, assignments, progress, etc.

6. Meet with a counselor or academic advisor to develop an educational plan

7. Give oral presentations

8. Complete written reports and problem solving exercise

9. Keep a learning journal

10. Complete specific Discover modules

11. Online Presentation

 
Methods of Evaluation:  

1.
Oral/Online presentation

2.
Completion of written assignments

3.
Demonstration of application of specific study skills to content courses

4.
Attendance/Online discussions

5.
Final examination

An Example of a Student Success Course Outline

Department:   Counseling 

Subject Area and Course Number:  Personal Development 101

Course Title:  Student Success  

Discipline:
Interdisciplinary Studies

Units:   3

Catalog Course Description:
This classroom-based, guidance experience teaches students a quantifiable decision-making process that will help them envision and plan for a future that is productive, achievable, and stimulating.  The culmination of this process is the development of an online career and education 10-year plan that can be used for advisory and academic coaching purposes and updated as students grow, change, or face transitions.  The personalized 10-year plan provides the focus and intrinsic motivation to succeed in college, at work, and in life. 

Description for Schedule of Classes:

As students write their career and education 10-year plan, they learn the skills for goal setting, identity formation, decision-making, budget projection, career research, skills identification, online research, life-long learning skills, managing change, securing entry-level employment, and techniques for exploring the personal management and self-mastery strategies that act as a buffer when challenges arise.

Lecture Hours per Week: 3

Course Objectives:* 

To meet the requirements of the entering student who does not have a career path, declared major, and/or education plan, a comprehensive-guidance, freshman transition course must address a combination of personal/social, educational, career, and life skills.

The Student:

· Learns to project into the future and to understand the consequences of their actions and the choices made today

· Completes assessments and surveys to help them establish and consolidate their identity, becoming “identity achieved

· Analyzes the effect of personal interest and aptitudes upon educational and career planning

· Recognizes the impact of career choice on personal lifestyle

· Recognizes the impact of their commitment to education has on their future lifestyle and life satisfaction

· Demonstrates the skills to locate, analyze, and apply career information using online tools from U.S. Department of Labor web sites 

· Knows the process for career planning and educational planning

· Can apply the skill sets required to succeed (both in the classroom and the workforce)

· Demonstrates the importance of productive work habits and attitudes

· Knows that many skills are common to a variety of careers and these skills can be transferred from one career opportunity to another

· Knows the process used to locate and secure entry-level employment

· Knows the effect change has on society and career opportunities

* Standards for a Freshman Transition Course from George Washington University’s Freshman Transition Initiative. 

Course Content and Scope:   

In the process of developing their comprehensive, personalized, online 10-year career and education plan, students learn:

CAREER AND LIFE SKILLS

· Techniques to help them envision and then plan for a productive future

· The consequences of quitting and not following through with their plans. 

· Quantitative goal setting leading to measurable action plans. 

· Career research strategies that go beyond traditional formats and includes incorporating their envisioned lifestyle and personal definition of success. 

· Rubrics, prompts and systems for making the best educational, career and life choices.  

· How to determine the budget of their envisioned lifestyle, (the first step for determining their career choice and education plan). 

· Employability strategies and techniques 

EDUCATIONAL ACHIEVEMENT 

· To identify the skills, aptitudes, and attitudes needed to successfully transition through post-secondary education and into the workforce

· Study skills of the life-long learner: for both school and workforce settings

· How to develop a quantitative skills inventory that is used to inform their education plan 

· How to write a long-range education plan for both formal and informal educational opportunities - both in school and in the workplace. 
PERSONAL SOCIAL DEVELOPMENT

· The skills and process for becoming Identity-achieved 

· Strategies to handle potential stumbling blocks that could impede their success 

· The attitudes and coping skills required for a productive transition into adulthood and/or the workforce.  

· How attitude impacts performance and techniques to maintain a positive attitude. 

· Strategies for making changes in life and work direction

· Self-mastery skills:  Resiliency strategies to develop anxiety tolerance, solve problems and push forward toward cherish goals. 

· The communication and interpersonal skills required for career and personal success. 

Methods of Instruction:
Best taught in a hybrid-learning environment using a flipped classroom methodology where students complete online course work/activities prior to class.  During class time, strategies include short lectures using the Socratic method, group discussions, project-based learning, group and individual exercises, and video presentations. 

Required Assignments:  

1. Read the text and selected articles.

2. Write weekly: including 250-500 word essays and responses that make up their 10-year Plan and Portfolio report.

3. Complete written activities and exercises from text each week and enter responses online.

4. Refine a mission statement and personal definition of success over the course time frame.

5. Complete a Personal Profile, articulating passions, work values, strengths, skills and aptitudes and roles.

6. Complete a comprehensive budget for the envisioned lifestyle. 
7. Articulate the traits of their ideal career and then research at least three career options that match that description completing a Career Interest Survey for each. 
8. Complete an online skills inventory that details the skills they have and the skills they need to learn for their chosen career path. 
9. Develop a skills-based, education plan for your career path, using their skills inventory chart.
10. Develop a career back-up plan.  
11. Complete the online 10-year Plan and then meet with a counselor or academic advisor to formalize their educational plan (to meet college reporting requirements).
Methods of Evaluation:  

1. Completion of required assignments 

2. Attendance and participate in classroom and online discussions

3. Completion of the 97 written activities that provides the data for the development of the online career and education 10-year plan

4. Determination of a career choice/program of study, an informed declared major, and an education plan (which are incorporated in the 10-year plan) 

5. Final Project/Exam:  The online 10-year Plan Summary and/or Portfolio report 
Appropriate Texts** and Supplies: 
- Mindy Bingham and Sandy Stryker, Career Choices and Changes: A Workbook to Discover Who You are, What you Want, ad How to Get it. Academic Innovations, 2012

- My10yearPlan.com® Interactive Academic Innovations, 2012 

** Or other similar texts and readings

